Making
Space for
Leaders to
Lead Change
An Abbreviated Facilitator's Guide

A workshop to
reimagine
group
environments
and the ways in
which leaders
engage to foster
positive change.
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Purpose
This interactive workshop explores group
experiences through self-reflection in a way
that engages leaders to create space to
cultivate more inclusive, connected, and
healthy group environments. Connections will
be made between leaders, groups, group
behavior, and the opportunities to foster
change to build a greater sense of belonging.

Relation to Hazing Prevevention
The reflection activity (Teoriya resheniya
izobretatelskikh zadatch or TRIZ) frames the
discussion around group environments where
hazing is more likely to occur, and leads
participants to consider what behaviors,
activities, conditions occur within their
organization that don’t create a safe space.
Additionally, participants consider action steps
to shift behaviors, activities, conditions in their
group which is a form of hazing prevention.
While hazing may not be explicitly named by
participants, the activity engages attendees to
consider individual and group dynamics that
contribute to environments that detract from
well-being and inclusion.
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Audience
This workshop facilitation guide is intended
for a general audience of student leaders,
however, we recommend a tailored
approach for more specific audiences such
as student-athletes, fraternity and sorority
members, honors and traditions societies,
and so on. For example, utilize specific
language and references to processes,
terminology, traditions, and culture that fit
your audience.

Other Logistics
Time: 60-75 minutes
Materials: paper, pens, PowerPoint slides,
pre- and post-assessments based on
learning outcomes (recommended).
Virtual: ability to create breakout groups of
2-4 people, screenshare, and hold space for
discussion.
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INTRODUCTION
10 min.

Overview
Introductions, Learning Outcomes & Community Guidelines
TRIZ Activity
Hazing Prevention Education
Connection to Leadership
Wrap-up

Learning Outcomes
1. Make connections between ethical
leadership and group members’
sense of belonging.
2. Gain familiarity with hazing and the
ways in which it can affect group
leadership and can impact the
communities to which we belong.
3. Consider group behaviors related to
ethics, personal, group, and
community values, and how shifting
group behaviors can create space to
positively change a group culture.

Community Guidelines
Take a few moments ahead of time and
then as a group to consider community
guidelines appropriate for the audience.
Discussion Think-pair-share form recommended
Set these expectations
Virtual - be prepared to utilize
breakout rooms for small
groups/pairs

Adapt these as appropriate. Utilize to
build pre- and post-assessments.
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CLEAR DIRECTION
AND GOALS

WARM-UP ACTIVITY
5-10 min.

Administer the pre-assessment.
Facilitate the first think-pair-share with a question related to group
experience(s) that will help participants get warmed up with selfreflection.
Think (2min) - Pair (4min) - Share (4min)
Note: if virtual, try a large group share out, but as an alternative be ready
to utilize the chat function or an engagement tool such as Mentimeter.
Transition to the activity.
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TRIZ ACTIVITY
30-35 min.

Make note about the oddness of the 3-step activity, take time to frame it related to belonging,
connectedness, leadership, ethics, values, and so on, connected to group behavior and
activities, leadership, and elements that make up the environment.

Step 1 (10min)
Task: Make a list. Brainstorm what it takes to create and maintain an adverse group
environment where...[unwanted result happens].
Example: create an adverse group environment where members feel manipulated,
isolated, mistreated, and disconnected. What do we need to do to make sure that
happens?
Think (2min) - pair (4min) - share (4min).
You may need to prompt participants to be creative, go wild, and 'push boundaries',
encourage consideration of discrimination, power dynamics, cliques, isolation tactics, etc.

Step 2 (10min)
Task: Go through your list and circle anything that resembles in any way, shape, or form
what is happening in your group(s)/team/org.
Think (2min) - pair (4min) - share (4min).
You may need to prompt participants to be honest, think about the impact of items on the
list, especially the ones circled.
Note: Ask questions like “What stood out to you?” or “What came up for you?” - don’t
specifically ask participants to share their circled items.

Step 3 (10min)
Task: Consider the circled items and reflect on what you want to STOP moving forward.
Don’t: think of new and improved practices for your group.
Do: think about actions to let go of/stop doing that play a part in creating an adverse
environment and experience for your members. Questions to consider: What are you
going to stop? How?; What is your first step?; Who needs to be included?
Think (2min) - pair (4min) - share (4min).
Note: Ask questions like “What stood out to you?” “How has this conversation impacted you
as a leader?” “What will be your first step moving forward?” “Anything exciting or worrisome
6
coming up?”

Transition note: Now is the time to transition
the group to discussing the connection(s)
between leadership and hazing behaviors.

Discussion Recommendations

HAZING
PREVENTION
EDUCATION
15 min.

Consider creating slides to support the
discussion:
Definition of hazing including the three
key components
Spectrum of Hazing™
Discussion about groups, teams, and
organizations as living-learning
laboratories
Mission of group
Leadership of group
Ethics, values, morals, and leadership
skills and perspectives
Culture of group
Discussion on the impact and
pervasiveness of hazing (mentally,
emotionally, physically)

Impact on student well-being, belonging, inclusivity, connectedness, safety,
broader communities, and experiences, etc.
Be prepared to talk about group traditions, loyalty, building trust.
Be prepared to make connections to the examples of adverse environments,
behaviors, activities, and so on from the prior TRIZ activity.
Reiterate the purpose and connection of hazing prevention education to the TRIZ
activity and the group members as leaders. Encourage continued reflection and
consideration of harmful behaviors, activities, and environments that can be
created in group environments and spaces - by members and leaders, and what
they can stop doing today to create space to lead positive change.
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WRAP-UP &
CLOSING
5 MIN.

Facilitate a 'closing' or
'check-out' activity to
reiterate action steps and
continued reflection.
Administer postassessment.
Thank participants for
being present,
vulnerable, and open to
making space for change
in their groups.
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REFERENCES
& NOTES
Lipmanowicz, H. & McCandless, K. (n.d.) Making Space with TRIZ.
Liberating Structures.
*Inspired by one small element of the eponymous Russian engineering
approach teoriya resheniya izobretatelskikh zadatch. Liberating Structure
developed by Henri Lipmanowicz and Keith McCandless.
Acknowledgement to Jennifer Walker, Michelle Emery, and colleagues, Hazing
Prevention Consortium™ (HPC) campus liaisons from the University of Texas at
Austin who developed the workshop, Creating Space for Change, utilizing TRIZ to
promote group well-being among students at UT Austin, and served as a basis for
this resource.
This resource was compiled by Meredith Stewart, Program & Outreach Coordinator
for StopHazing.
StopHazing offers a wide range of services to supplement your hazing prevention
efforts. Click here for more information, email us at meredith@stophazing.org for
programmatic services and trainings, or visit us on the web at StopHazing.org
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